
 

 

Case History 

 

TrueLinkTM pre-cross-linked cellulose polymer 
dramatically reduced losses during workover 
operation in Tunisia  
 
An engineered solution was used to resolve the problem of large losses during workover, 
and as a result, increase production 
 

 
 
 
OVERVIEW 
An operator in Tunisia wanted to perform a workover operation with the objective of abandoning the 
perforated zone in the existing well and open the upper levels of the well to improve production.   
 
CHALLENGE 
Due to the expected downhole losses across the perforated interval, the operator required a non-
damaging and solid-free LCM solution to minimize losses which might occur while performing the 
planned workover operation. 
 
SOLUTION 
After assessing the situation, the decision was made to spot the TrueLinkTM pill in the existing 
perforated interval to mitigate formation losses. The TrueLink product is a pre-cross-linked cellulose 
polymer, so no activation was needed. In addition, TrueLink is completely acid soluble, so it is 
classified as non-damaging polymeric LCM. 
The workover operation began by performing BOP works and retrieving the Bridge Plug Valve, 
followed by pressure testing.  
After closing the annulus, a 16 m3 viscous pill, made with water and NewZan D, was pumped in 
bullheading and displaced with 1.2 m3 of water. The pumped-in bullheading 4 m3 of the TrueLink pill 
was followed by 13 m3 water to displace the pill downhole.  
The solid-free LCM pill was then formulated adding 40% v/v TrueLink to water. The annulus valve was 
then opened, and the Trip Tank lined up. The Trip Tank was continually monitored to evaluate the 
losses.   
The monitoring showed that the loss rate decreased from 170 bbl/hr (27 m3/hr) to 9.5 bbl/hr (1.5 
m3/hr). Subsequently, the 3 ½” tubing was pulled from 3046m to 2607m. The workover operations 
were completed in accordance with the operational program thanks in great part to the loss reduction. 
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RESULTS 
The TrueLink polymeric lost circulation material proved highly effective and was successful in 
resolving the persistent heavy losses. The ability to successfully remediate the losses allowed the 
operator to perform the entire workover operation in a safe manner.  
 
 

 

TrueLink appearance 
before blending 

TrueLink appearance after 
being blended in brine 


